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INTRODUCTION
This strategic plan’s aim is to prioritise the services within the Falls Women’s Centre/Ionad Mhná na bhFál during the period of March 2010-March 2013 in order to ensure that they meet the needs of its stakeholders and funders and to ensure the long term sustainability for the future. 
MISSION STATEMENT
Falls Women’s Centre/Ionad Mhná na bhFál is a feminist organisation committed to alleviating the effects of structural and gender inequality on the lives of women. We provide a safe, welcoming, comfortable, women-only environment, supporting women to recognise and develop their talents and skills, and become active in realising their full potential. We promote social and economic development and cultural diversity, locally, nationally and internationally

BACKGROUND
The Falls Women’s Centre/Ionad Mhná na bhFál was established in 1982 in West Belfast by local women in order to improve the quality of life for women and their families living in areas of extreme deprivation and most affected by the conflict. It is based in West Belfast, a community recognised as one of the poorest in Western Europe. 
The Falls Women’s Centre/Ionad Mhná na bhFál was the first of its kind in the area and has continually worked to raise awareness within the community and with statutory agencies on issues that affect women’s lives.

The Falls Women's Centre/Ionad Mhná na bhFál is a community development organisation and through long term experience and expertise responds quickly and appropriately to community needs. 
These needs are not static but change and evolve as communities themselves change and evolve over time.
The Falls Women’s Centre/Ionad Mhná na bhFál is a women-only centre. It is staffed and managed entirely by women and is seen as an important support for the community locally, nationally and internationally.  It is used as a referral point by community, voluntary and statutory agencies.
The Falls Women’s Centre/Ionad Mhná na bhFál is involved in the economic development of the community and continues to support women’s development within the area through the provision of training, education, childcare, advice, advocacy, counselling, health and well-being.

The Centre has developed many networks and partnerships over the years both at a local, regional, national and international level. 

The Aims of the Centre

Acting as a focus as well as a resource for women, the centre provides:
· A befriending and listening ear service aimed at breaking down isolation and exclusion. 
· Confidence building, education, training and health and well-being.

· Specific services to survivors of rape, child abuse, sexual violence, domestic violence and crime.

· Benefits’ advice, information and support 
· A friendly, safe and confidential environment.
· Tailored individual education and training courses including ICT, OCN, OCR, ECDL, CPCAB Certificate and Diploma in Therapeutic Counselling Communication, Management & Development, and Stress Management.

· Assistance with CV production, job search, interview techniques, presentation skills and job applications.

· High quality, accessible and affordable childcare 
· Volunteering opportunities providing training and support. 
· Support for parents as first educators through the provision of education and counselling.

· Support projects for parents of young children.

· Participation in local forums and partnership boards.
· Support and specific information services to groups. 
· Opportunities in the economic development of the community supporting women to play a greater role in the economic life of the community.

· Conferences, seminars and workshops on issues affecting women’s lives.

· Contributions to social justice policy and consultations.

· Networking and working in partnership with other women’s groups 
· Information, awareness raising and support of women’s cultural development.

· Opportunities to lobby and campaign on issues affecting the lives of women.


Review of Strategic Aims 2006-2010
In 2006 we set ourselves a number of aims and objectives for each existing department within our organisation. 
Childcare Services

We increased employment of childcare staff. We developed our capacity to facilitate the needs of children with special needs. We developed our After Schools provision to be self sustainable. We continue to investigate the feasibility of a ‘Pick up Service’ but find, at present, that it is currently not suitable to the centre’s needs

Advice, Advocacy and Counselling Department
We have successfully maintained three full time advocacy staff. We now provide in house counselling alongside the provision of complimentary therapy. We continue to network with other service providers and we have established the Falls Women’s Centre within a number of working partnerships. 
Training and Education
We have developed delivery service providing both accredited and non accredited training such as European Computer Driving License (ECDL), Clait, Equal Skills, Stress Management, Steps to Empowerment, CV Building, Job Search and Interview Techniques and Essential Skills. We deliver the Certificate and Diploma in Therapeutic Counselling through the (BACAP). This course provides opportunities for local women to train to become professional in the field of counselling. It has complimented the need within the community for qualified people to work at a grass roots level on issues arising from the conflict within the North of Ireland, trauma, depression and mental health issues. 
Additional Services 
Our services have increased. We have employed a Training Project Worker to compliment our training department. Working with marginalised women and women from ethnic minority backgrounds we are now providing opportunities in skill based courses such as Arts & Crafts, DIY, Flower Arranging and English Speaking as an Other Language (ESOL). We have continued to raise awareness, promote community education and provide training in areas of need. 
We also employ a Young Women’s Coordinator to work with young women from the ages of 13 yrs to 18 yrs. Through this project we provide training in mentoring, peer education, sexual health awareness, drug awareness and personal development. Additionally we are working with young teenage mothers providing personal development and peer education. 

Strategic Aim 1

To continue to secure the services of the Falls Women’s Centre working at a strategic level implementing the current strategy.

	Operational Objectives
	Timescale

	Ensure the sustainability of current services including a three year funding strategy.
	September 2011

	Upgrade and extend premises.
	2013

	Develop a PR strategy 
	2011

	Carry out training needs analysis for staff and secure training budget for staff.
	2011

	To continue to network and liaise with organisations on issues of economic and social development.
	On-going

	To involve the centre in campaigns that affects women’s human rights locally, nationally and internationally.


	On-going

	To hold annual events/conferences and multi cultural raising awareness on women’s issues.


	4 Per Annum


Strategic Aim 2
To continue to provide a high quality affordable childcare service.

	Operational Objective
	Timescale

	To expand the childcare provision by an extra ten places

	2013

	Refurbish all childcare areas

	September 2011

	Include 4 more children from ethnic minority backgrounds.


	Per Annum

	Promote the Childcare Services through working in partnership with other childcare providers.
	On-going



Strategic Aim 3
To continue to provide a confidential advice, advocacy, counselling service
	Operational Objectives
	Timescale

	To develop a befriending service to women coming through the criminal justice service.
	2011

	To explore the possibility of developing an outreach volunteer support service to women who are housebound and hard to reach

	2012

	To continue to provide up-to-date advice and advocacy services in areas of domestic violence, sexualize violence, rape, adult abuse.


	On-going

	To continue to provide additional support services to women including benefit analysis, housing issues, supporting women through tribunals, court appearances, hospitals etc.
	On-going

	To continue networking both at a local and strategic level highlighting the need for a advice and advocacy provision for women
	On-going


Strategic Aim 4
To continue to provide training and educational opportunities that will enable women to identify and develop their skills and talents.

	Operational Objectives
	Timescale

	To review and identify gaps in training provision, identify additional resources in terms of education provision and impact on organisation.
	On-going

	To obtain Level 5 in Counselling Skills and Theory.
	September 2011


	Organise the education and training opportunities specifically targeting ethnic minority women.


	2 Per Annum

	Secure more in-house childcare.

	September 2011


Strategic Aim 5
To support and nurture the Young Women’s Project.
	Operational Objectives
	Timescale

	To secure additional funding for project.
	Annually


	To raise sexual health awareness through educational programmes to young women.


	2 Per Annum

	To train 20 young mothers and young women to become Peer Educators.

	Annually

	To provide training and educational programmes to 20 young women.


	Annually



PROPOSED ORGANISATIONAL STRUCTURE
	Management Committee

Volunteers responsible for employing centre staff with all the attendant employer responsibilities.


	Job Title
	Responsiblities/Tasks



	Centre Manager
	Implementing management, policies, and developing work of centre.


	Finance Coordinator
	Overall responsibility for finance administration.


	Training & Education Officer


	Provision of  educational & training courses

Users

Projects


	Childcare Coordinator
Childcare Staff
	Crèche 
After Schools Project

Summer Scheme

Winter Programme

Parent’s Support


	Advice, Advocacy & Family Support Worker
	Advice Work

Counselling

Complimentary Therapy

Befriending


	Training Project Worker
	Provision of training and support to hard to reach groups and ethnic minority groups.



	Young Women’s Project Coordinator
	Provision of Peer Education to young teenage mothers.

Provision of personal development to young women.



	Communications Manager
	Internal communications



Conclusion
This document represents the Falls Women’s Centre’s/Ionad Mhná na bhFál future development for the next three years. The main focus of this development strategy was to review the previous strategy, the existing service provision, identify gaps and discuss the future work within centre.

Dealing with the legacy of the conflict the Falls Women’s Centre/Ionad Mhná na bhFál  is conscious of the legacy of poverty, inequality, cultural diversity and economic development within our community. We recognise victims of the conflict and co-ordinate our services to address issues affecting women. We are especially aware of the need for a holistic mental health and well-being service for women living in West Belfast and we intend to work with all government agencies, community organisations and statutory bodies to realise our full potential.
We will continue to lobby and network for gender equality, campaigning for affordable childcare, safer streets, mental health awareness, sexual health awareness and maternity provision for women. We will target the proper resources to compliment this development plan and ensure women are provided with support and equality of opportunity to fulfill their place within our society.
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